Dear First Parish Members,
Our Annual Meeting is on Sunday, May 3rd. Here is what you need to know before you arrive:
Logistics
· Lunch will be available for purchase from the Youth Group fundraiser — please stay, eat, and support our young people as we get down to the business of the congregation. 
· A “Kidz Annual Meeting” runs simultaneously, 11:30 a.m. – 2:00 p.m. 
The Warrant
· The warrant is the official agenda of the Annual Meeting. It declares the time and place of the meeting, which cannot begin before the time specified, 11:30 a.m.
· A Congregational Tips one-pager is included — please review it in advance.
· A “Job Description” for the Settled Minister Search Committee is included. 
	Voting Procedures — Important!!

	· Officers & Parish Committee: Written ballot required per bylaws. Nominations from the floor are welcome. (Note: officers include people like the auditor, assistant treasurer, moderator)
· Standing Committee leaders: Voice vote eligible. Nominations from the floor are welcome.
· Settled Minister Search Committee: Written paper ballot. No floor nominations will be accepted. The candidate pool has been formally established and published. Please review the procedures in the warrant before arriving.



This Year's Work — A Few Highlights
· Finances remain challenging. Inflation, health care costs, and aging infrastructure strain our budget. Our boiler is 20+ years old, with an estimated replacement cost of $126,000. 
· The Stewardship Team gave generously of their time during March's campaign. We are grateful.
· The Transition Team is doing exceptional work writing newsletter articles, doing research, and organizing Listening Circles so every member who wishes to be heard has that opportunity. 
· The Front Corner Project team is moving forward with a landscaping design for the corner of Mass Ave and Pleasant Street, emphasizing accessibility and public witness. 
· The Reckoning and Repair Working Group continued good work with Roxbury Youth Program.
Annual Meeting is where budgets are approved, leaders are elected, and the work of the congregation is sustained. But it is you — the members, the people who show up — who make all of it work.
We look forward to seeing you on May 3rd.
In community, 
Joanna Pushee, First Parish clerk, Parish Committee  
Questions: clerk@firstparish.info 
